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ATTACHMENT/S

REPORT NO. GM1/19

ITEM 1

1. PERFORMANCE REPORT ON THE DELIVERY
PROGRAM 2018-21 - DECEMBER 2018

2. QUARTERLY BUDGET REVIEW STATEMENT -

DECEMBER 2018

ITEM 1
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HORNSBY SHIRE COUNCIL Quarterly Budget Review Statement
for the period 01/10/18 to 31/12/18

page
1. Responsible Accounting Officer's Statement 1
2. Income & Expenses Budget Review Statement's 2&2a
3. Capital Budget Review Statement J&3a
4. Cash & Investments Budget Review Statement 43z4a
5. Key Performance Indicator (KPI) Budget Review Statement 5
6. Contracts & Other Expenses Budget Review Statement 6
7  Consultant & Legal Expenses 7
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HORNSBY SHIRE COUNCIL Quarterly Budget Review Statement
for the period 01/10/18 to 31/12/18

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

Itis my opinion that the Quarterly Budget Review Statement for HORNSBY SHIRE COUNCIL

for the quarter ended 31/12/18 indicates that Council's projected financial position at 30/6/19 will be
Satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

date: 2.4 l ot IZOICi

Responsible Accounting Officer
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Hornsby Shire Council

Attachment to Report No. GM1/19 Page 39

HORNSBY SHIRE COUNCIL

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details
$

Quarterly Budget Review Statement
for the period 01/10/18 to 31/12/18

Please refer to report for details
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Hornsby Shire Council

Attachment to Report No. GM1/19 Page 41

HORNSBY SHIRE COUNCIL

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details
$

Quarterly Budget Review Statement
for the period 01/10/18 to 31/12/18

Please refer to report for details
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General Meeting 20 February 2019

Attachments Page 42



Attachment to Report No. GM1/19 Page 42

Hornsby Shire Council
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Hornsby Shire Council

Attachment to Report No. GM1/19 Page 43

HORNSBY SHIRE COUNCIL

Cash & Investments Budget Review Statement

Investments

Quarterly Budget Review Statement
for the period 01/10/18 to 31/12/18

Investments have been invested in accordance with Council's Investment Policy.

Cash

The value of Cash at Bank which has been included in the Cash & Investment Statement totals $3,415,358

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.

The date of completion of this bank reconciliation is 31/12/18

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows:

GL Investments - Trial Balance
GL Cash at Bank - Trial Balance
GL Cash on Hand - Trial Balance

Reconciled Cash at Bank & Investments

Investments
Investment Total

Cash at Bank (as per bank statements)
less: Unpresented Cheques

add: Undeposited Funds

Cash at Bank Total

Cash on Hand Total

(Timing Difference)
(Timing Difference)

$000's

284,274
3,408
6

287,688

284,274

284,274

3415
-97
90

3,408
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HORNSBY SHIRE COUNCIL Quarterly Budget Review Statement
for the period 01/10/18 to 31/12/18

Consultancy & Legal Expenses Budget Review Statement
Budget review for the quarter ended 31 December 2018

Consultancy & Legal Expenses Overview

YTD Expenditure Budgeted
Expense (Actual Dollars) (YIN)
Consultancies 793,811 Y
Legal Fees 549,852 Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consuitant from other contractors.

Comments

Consultancy and legal expenses are in line with budgeted amounts at the quarter end.
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HORNSBY SHIRE COUNCIL BORROWINGS SCHEDULE AS AT 30 NOVEMBER 2018

1. LOANS $'000 $'000 $'000 $'000 5'000 $'000
0170772018 201813 YTD
Amount Opening Repayments Closing
Lender Date Drawn Maturity Date Borrowed Balance New Loan | Principal Balance  |Fixed Interest Rate %
National Australia{48) 30-Jun-09 30-Jun-19 2,000 279 68 212 8.16
|Naliona| Australia(49) 22-Jun-10 23-Jun-20 2,000 532 62 470 777
National A ia(50) 27-Jun-11 28-Jun-21 1,000 383 29 354 7.68
(Westpac({51) 26-Jun-13 25-Jun-23 2,000 1145 50 1095 5.89
‘TOTAL 7,000 2339 208 2131 6.83%
* Average weighted interest rate based on principal balances outstanding is 6.83%
2. OPERATING LEASES $'000 $'000 $'000 $'000 5'000
od/07/2018
Total Lease Opening New 2018119 YTD Closing
Lessor Date Executed Expiry date Payments Balance Leases Repayments Balance
Macquarie Equi Finance(99) 15-Nov-14 15-Nov-18 59 5 5 0
Macquarie Equi Finance (101) 15-Nov-16 17-Aug-20 545 244 54 190
Macquarie Equij Finance {102) 15-Feb-16 15-Aug-19 11 3 1 2
Macquarie Equij Finance {103) 25-Aug-16 15-Aug-20 83 44 10 34
|Macquarie Equi, Finance {104) 18-Aug-16 15-Aug-19 13 5 2 3
|Macquarie Equi, Finance {105) 22-Sep-1T 15-Nov-21 444 359 55 303
Macquarie Equipment Finance (106) 22-5ep-17 16-Nov-20 32 24 5 19
Macquarie Equij Finance {107) 22-Sep-1T 15-Nov-22 56 47 ] 42
Canon Finance Australia Pty Ltd (108) 15-Nov-17 01-Nov-22 109 96 9 87
TOTAL 1,351 827 0 147 680
3. DEBT SERVICE RATIO Ratio %
Year ending Jun 18 1.08
Year ending Jun 17 1.73
Debt Service Ratio = Debt Service Cost
Revenue from Continuing Operations excluding Capital Items & Specific Purpose Grants/Contributions

ATTACHMENT 3 -ITEM 3

General Meeting 20 February 2019

Attachments Page 66



Hornsby Shire Council

Attachment to Report No. CS2/19 Page 18

HORNSBY SHIRE COUNCIL BORROWINGS SCHEDULE AS AT 31 DECEMBER 2018

1. LOANS $'000 $'000 $'000 $'000 5'000 $'000
0170772018 201813 YTD
Amount Opening Repayments Closing
Lender Date Drawn Maturity Date Borrowed Balance New Loan | Principal Balance |Fixed Interest Rate %
National Australia{48) 30-Jun-09 30-Jun-19 2,000 279 137 142 8.16
|Naliona| Australia(49) 22-Jun-10 23-Jun-20 2,000 532 125 406 777
National A ia(50) 27-Jun-11 28-Jun-21 1,000 383 58 325 7.68
(Westpac({51) 26-Jun-13 25-Jun-23 2,000 1145 100 1045 5.89
*TOTAL 7,000 2339 420 1919 6.76%
* Average weighted interest rate based on principal balances outstanding is 6.76%
2. OPERATING LEASES $'000 $'000 $'000 $'000 5'000
od/07/2018
Total Lease Opening New 2018119 YTD Closing
Lessor Date Executed Expiry date Payments Balance Leases Repayments Balance
Macquarie Equi Finance(99) 15-Nov-14 15-Nov-18 59 5 5 0
Macquarie Equi Finance (101) 15-Nov-16 17-Aug-20 545 244 54 190
Macquarie Equij Finance {102) 15-Feb-16 15-Aug-19 11 3 1 2
Macquarie Equij Finance {103) 25-Aug-16 15-Aug-20 83 44 10 34
|Macquarie Equi, Finance {104) 18-Aug-16 15-Aug-19 13 5 2 3
|Macquarie Equi, Finance {105) 22-Sep-1T 15-Nov-21 444 359 55 303
Macquarie Equipment Finance (106) 22-5ep-17 16-Nov-20 32 24 5 19
Macquarie Equij Finance {107) 22-Sep-1T 15-Nov-22 56 47 ] 42
Canon Finance Australia Pty Ltd (108) 15-Nov-17 01-Nov-22 109 96 11 86
TOTAL 1,351 827 0 149 678
3. DEBT SERVICE RATIO Ratio %
Year ending Jun 18 1.08
Year ending Jun 17 1.73
Debt Service Ratio = Debt Service Cost
Revenue from Continuing Operations excluding Capital Items & Specific Purpose Grants/Contributions
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